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Welcome to the first edition of the Fire Service Modernisation Project newsletter. This is sent
out to everyone who is involved in the Project to keep them up-to-date with news and
developments. In this issue you will find some general information on the aims of the project
and an outline timetable for key events. There is also a more detailed look at the work of the
station design team and future vehicle locations.

In this Issue
Welcome We hope that you find the Newsletter interesting and useful; if you have any feedback or
Project Background and suggestions for future content please contact the project manager. The next newsletter will be
Update published in June.
The Project Plan
HR Update Matt Ford: Project Manager
The Design Team Matt.Ford@I0W.GOV.UK

Vehicle Locations (01983) 823099 ext 8173

Project Background and Update

]:I'hehpr(?j(?ct (\gvas created with the overall goal of improving the Isle of Wight Fire Service and providing better cover and protection
or the Island.

The main specified aims of the project are to:

Increase the number of full-time staff so that more time can be spent on Community
Safety prevention and protection initiatives in those areas that are currently at
higher risk.

Increase the number of full-time firefighters to provide a ‘nucleus’ to cover any
shortfalls in availability of crews around the Island, both day and night.

Extra crews can ensure additional numbers of special rescue appliances to
increase our response at road traffic collisions — currently the highest risk of life
on the Island.

Build new fire stations where they are most needed, with modern facilities that are
fit for purpose for our staff and can be used as a targeted community resource.

A paper was presented to Cabinet in October 2009, and at this meeting funding was secured to extend and refurbish Ryde station,
build a new Fire Service Headquarters and station at Newport, and build a new station in Ventnor.

The Project Manager was recruited in late-October and since joining has been carrying out the preparatory work to underpin the
delivery of a successful project, including the production of a detailed project plan.

At the same time the Design team has been working on outline designs for the buildings, to create design briefs on which
architects can carry out the detailed design of the stations.

The next phase of the project will see an architect selected, and the detailed design of the Ryde extension.

The Project Plan . 1st October 2010
Newport & Ventnor Design Procurement Complete.

An architect selected to begin designing the new buildings
in detalil.

9th December 2010

Ryde Extension Operational.

The full project plan has been developed and maintained as a
Microsoft Project document. This document currently contains
over 300 different activities identified to date, and continues to

grow. It is understandably too large for this newsletter. To give The new extension fully fitted out for use by the wholetime
an idea of project progress, listed below are the outline dates for staff and the community.

some of the main project milestones over the next 2 years, with . 8th April 2011

some explanation where needed of the detail. The dates within Newport Build Commence.

the project are of course, subject to a number of influences that Construction work begins on the new combined

can move them forwards or backwards, but these are currently headquarters and station.

the important dates: - 8th April 2011

Ventnor Build Commence.

Construction work begins on the new Ventnor station.

19th January 2012

Ventnor Operational.

The new station operational and the current station
vacated and returned to the council for re-use or disposal.

1st February 2010

Wholetime Firefighters start date.

New wholetime firefighters at Newport, and at Ryde.
24th May 2010

Ryde Extension Procurement Complete. . 12th April 2012

Design complete, planning permission granted, and Newport Operational.

construction contractor selected. The new headquarters and station operational, with the
23rd August 2010 current headquarters and station vacated and returned to
Ryde Extension Build Commences. the Council for re-use or disposal.
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Vehicle Locations

One of the outcomes of the project is the opportunity
to move specialist fire service appliances (such as the
aerial platform pictured) from their current stations to
locations that better match the risk profile of the Island,
and the manning changes at the stations.

A team has been created to manage this change, with
Group Manager Justin Harden as the chairman. The
Specialist Appliance Disposition Task and Finish
Group has team members from across the Fire
Service to ensure that all aspects of the change are
considered, and that the right vehicles are moved to
the right location. This is a process that may involve
the training or retraining of firefighters to drive the
vehicles or operate equipment on the vehicle, and so
there is a real need for detailed forward planning to
ensure a smooth transition of the vehicle fleet.

The group will meet regularly throughout the project to
ensure that the movement of vehicles happens at the
right times, and in-line with key project dates. The
complete plan will evolve as the project develops, but
an early decision is the movement of an aerial
appliance, the turntable ladder, to Ryde. This will be
used by the new wholetime firefighters at the station,
and will improve the cover to tall buildings on the
Eastern side of the Island. More detail on vehicle
movements and dates will be contained in future
newsletters.

The turntable ladder, shortly to
be moved to Ryde station

The Design Team

The Design Team has the huge task of creating outline designs for the
new buildings in Phase 1 of the project. The team is lead by Station
Manager Jeff Walls, and has members from Station Watches and Fire
Service Headquarters. It also includes people from key Council
departments such as IT and Sustainability to ensure that the design is in
-line with Council strategy.

Jeff is very clear on his remit “The primary aim of the team is to create a
design for the buildings that is comprehensive enough to allow the
appointed architects to carry out the detailed design of what we need.
The team that we have created ensures that all the stakeholders in the
new buildings are represented, and that the design reflects their input.

Their contribution is vital to making sure that the buildings are delivered
to the quality and cost that the project expects. The team also has to
look at the wider issues that are important to the Council such as future
methods of working, travel strategies and the ecological impact of new
buildings.”

In addition to the input of the team members, Jeff has also looked to
other Fire Services for examples of best practice in new station design.
Jeff has visited Dorset, Northumberland and West Sussex to look at
recently constructed stations.

The majority of the teams’ effort is currently directed at the design of the
Newport site and this work has come to an important stage. Room
design specification sheets are being completed by the team for every
room in the new building. These sheets will give a detailed picture of
what is required in each room, ensuring that the building is fit for
purpose, and that accurate costs can be forecast and budgeted for.

The outline design for Newport is scheduled to be completed within the
next month, at which point the team can start to look at the specification
for the new station in Ventnor in more detail. The Ventnor building is
intended to offer a more versatile facility than the current station, with
flexible office accommodation, a community room, and a small
gymnasium. Getting the design of Ventnor right is important because
the main features of the station are likely to be incorporated into any
future small stations on the island.

1st February marked the start date for the new wholetime

firefighters at Ryde and Newport. In addition to carrying out
their day-day duties they have begun studying for a mix of
BTECs, NVQs and additional training to enhance their skills,
such as the use of specialist hydraulic equipment to assist at
road traffic accidents. This training programme will give
better trained and more adaptable firefighters, able to assist
in a wider variety of situations.

The migration of the wholetime firefighters freed up a num-
ber of vacancies for RDS firefighters to be filled. An ex-
tremely successful recruitment campaign was run, with 70
people expressing an initial interest. The selection process
was run in accordance with the stringent National Fire Ser-
vice Testing guidelines, and the end result was that 8 suc-
cessful trainee firefighters began training in Mid-March.
More will follow on their progress in the next newsletter.




